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Philan Technologies

We always operate in the best interest C O r e V a 1 u e

of our customers/clients by offering

cost effective, innovative and excellent

solutions to their specific needs.
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Philan Technologies is a limited company by shares
incorporated on 27th July 2016 under the company’s

Act (Cap 486). Our core business includes provision of

Staff
Motivation

IT consultancy, technical services, wholesale and retail

sale of computers, smartphones, CCTV cameras, alarm

systems, internet cabling and related accessories.

Philan Technologies is a firm that provides integrated
business and technology solutions. We offer consultancy
in ICT Service Management, ICT infrastructure,

Competency

trainings, Information Security, ERP implemntation,

data consulting and analytics and many more.

Our Purpose

1. To offer end-to-end IT infrastructure solutions
spanning the entire technology life cycle.

Transparency

2. Offer advisory services within infrastructure

management that includes; design, build, backup

and disaster recovery services.
3. Smart building of solutions, enterprise networks &

security services; data centre, cloud and web hosting
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MISSION & VISION

OUR MISION

OUR VISION

To be the leading provider of IT solutions

Maintain the highest level of customer . '
/ client satisfaction through application in Africa.

of the right technology and right

partnerships.

Grow & build your business with our trusted IT experts
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* Free needs assessment of your business requirements.
* Use of highly trained IT experts.
* High level of Integrity and code of Ethics.

* Excellent customer service and regular follow ups.

Grow & build your business with our trusted IT experts
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Our Services

1. ICT STRATEGY AND PLANNING SERVICES

The growing importance of technology has demanded that organizations develop
an IT strategy. IT executives have to build their own functional plans to support
business strategy. An effective IT strategy only begins with an IT-informed business
strategy.

Strategic planning in IT sets up the company to achieve its objectives, maximize
value and gain competitive advantage. This plan must outline technology-based
business management procedures that organizations can use to guide its operations.
It serves as a guide to IT-related decision making, with IT tasks prioritized and
implemented using the plan as a framework.

Philan Technologies works with clients to develop IT strategies that are valuable
and help businesses achieve their objectives.
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2. ERP/BUSINESS SYSTEMS IMPLEMENTATION QUALITY ASSURANCE
SERVICES

Organizations across the world are continuously making heavy investments

in ERPs either for the first time or further upgrading and updating. Some are
acquiring new business systems altogether, buying new modules of the same
systems, enhancing existing systems modules or reconfiguring existing systems.
In each case huge financial investments are involved.

At Philan Technologies, we apply our tested and proven methodology to assist
our clients in ensuring that:

All contracting documents and blueprints have been prepared and signed off.
All the project objectives are understood, documented and are fully achieved.
Project risks are understood, documented and are fully mitigated.

Financial budgets are reasonable and adequate to complete the projects.

The time allocation is reasonable to achieve the desired goals.

All the relevant business owners and stakeholders are involved.

All resources have been well planned and organized for harmonious service
delivery.

8. All project documents have been completed and the project signed off.

N E L=
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3. BUSINESS PROCESS RE-ENGINEERING (BPR)

With Philan Technologies as your preferred business partner, we work with
you in cutting down enterprise costs and process redundancies.

We work with you to restructure unproductive management layers, wipe out
redundancies, and remodel processes differently.

When embraced, BPR will turn around a failing or stagnating company,
increasing the profits and driving growth.

Grow & build your business with our trusted IT experts 8
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4. IT INFRASTRUCTURE MANAGEMENT

Philan Technologies offers a wide range of infrastructure services that
include:

= Backup Solutions

= Data Centre solutions

= Physical Security Solutions

= Network Solutions

* Sale and maintenance of end Point Devices

Grow & build your business with our trusted IT experts




Philan Technologies Company Profile

www.philantech.co.ke

Our Services

5. ONLINE SERVICES
We also offer a wide variety of online services:

1. Website Development

2. Cloud Services

* Platform as a Service (PaaS)

* Software as a Service (Saas)

* Infrastructure as a Service (Iaas)

3. Domain Registration &Web hosting
4. Registration and Training Services

Grow & build your business with our trusted IT experts
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Our Services
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6. DEVELOPMENT AND TESTING OF BUSINESS CONTINUITY (BCP) AND
DISASTER RECOVERY PLANS (DRP)

Every year, management of companies report that they are not confident
in their organization’s ability to recover following a disaster.

An excellent business continuity and disaster recovery planning can and should
be integrated with your day-to-day operations.

Philan Technologies collaborates with Information and Cyber Security experts to
deliver sound and robust recovery and continuity plans.

11 Grow & build your business with our trusted IT experts
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7. CYBERSECURITY /IT SECURITY

The digitization of business has exposed organizations to vulnerabilities like
cyber-attacks and data breaches which are costing businesses yearly hence the
importance to develop security controls and measures that limit exposure.

It is therefore necessary for organizations to develop an effective cyber security
program encompassing policies that include risk management coupled with
regulatory and audit compliance, along with disaster recovery and continuity
planning.

Philan Technologies assists clients in developing and implementing strategies
that give insight into security breaches and data protection strategies to ensure
that your security policy and operations support your strategic objectives. These
strategies will ensure proactive security controls, compliance readiness, consistent
testing and improvement and continuous security assurance.

Grow & build your business with our trusted IT experts 12
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8. DATA CONSULTING SERVICES

Organizations in the Private and the Public Sector continue to face huge challenges on
data management. Business Intelligence, Strategy Formulations, Fraud Management,
Risk Management, Cost Management, Financial Reporting and all other business
activities heavily rely on data for correct decisions to be made.

The way data is obtained, processed, stored, controlled, accessed, retrieved and applied
can determined whether an organization achieves its objectives or fails in delivering its
functions.

Philan Technologies works with clients across various industry segments to deliver
data consulting services that make business owners, managers, employees, auditors,
customers, suppliers, regulators and other stakeholders satisfied.

Specifically, we help our clients to:

* Analyze databases and ensure data security

* Identify critical data analytics for business intelligence for organizational planning

* Develop data analytics to run continuously from system databases and provide
valuable insight for business auditing and monitoring

* Create reusable data analytics using leading data analysis tools for risk management
in various operational aspects of businesses.

* Deploy specific data analytics for fraud management, Fraud Detection, Fraud
Investigation and Fraud Prevention Purposes.

Grow & build your business with our trusted IT experts
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9. ICT AUDITS

Organizations have automated most operations making ICT a key component to the
achievement of their objectives which makes Information Systems and Infrastructure, a
critical component for organizations today.

ICT must therefore be fully aligned to the firm’s objectives and must address key areas
of focus including Mapping of Business Objectives to technology, Risk Management,
Business Process Controls, Asset protection, Revenue Management, Expenditure
Controls, Regulatory Compliance, Governance as well as Fraud Management.

Philan Technologies conducts comprehensive ICT audits and advises clients on
what controls to put in place to ensure all business objectives are achieved through
efficient and effective utilization of ICT resources. Philan Technologies ICT Audit is
comprehensive and covers the following areas:

* Alignment of ICT investment to the overall business strategy

* ICT Management suitability to deliver the corporate ICT and business agenda
* AIlICT Infrastructure

* ICT Security

* Business Systems and Applications

* Disaster Recovery

* Business Continuity

* Penetration testing and Cyber Security Services

Philan Technologies works with client organization to ensure the alignment of ICT and

__ business objectives to risks managed and goals achieved,.

Grow & build your business with our trusted IT experts 14
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Our Services
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10. ICT RISK MANAGEMENT SERVICES

Many organizations are undergoing rapid growth and thus investing in large and
complex information systems, new technologies and structures which present them with
new opportunities and threats.

This makes it necessary for organizations to mitigate the risks associated with the IT
infrastructure they are investing and install control measures.

At Philan Technologies , we realize the need for organizations to keep pace with new
technology and exploit the colossal opportunities these innovations offer. However,
we are also mindful of the risks they expose an organization to and the need for
management to control those risks.

This is why our IT experts, who have years of experience in delivering IT services,
are committed to assisting you identify and manage these risks for you to meet your
financial goals.

Grow & build your business with our trusted IT experts
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11. ICT RETAIL SERVICES

We also supply, deliver and maintain the following;:

= All kinds of computers and laptops

* Computer and networking accessories

* Repair and upgrade of computers, printers, ups and laptops
= Office stationery and equipment.

= Printers, Ups

Grow & build your business with our trusted IT experts 16
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12. ICT TRAINING

We have an excellent training facilitators currently in Nairobi, Kenya and Kigali,
Rwanda. This is a transformational process to churn and produce well developed
individuals who have and continue to change the way services are delivered in many
organizations and government departments. Our training areas include the following;

= ITIL for IT Service Management

= PRINCE2 for Project Management and PRIN CE2 Agile

= COBITS5 for IT Governance

= MSP for Managing Successful Programmes

* ICDL (International Computer Driving Licence)

= CompTIA A+ Software, Hardware, N+, Sec+

= Cisco Courses including CCNA, CCNP, CCNA Sec, CCIE
= Certified Ethical Hacker (CEH) and Certi—~ed Hacker

= Forensic Investigator (CHFI) ¢ Customer Service Training

17
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Our Partners
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CONTACT
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Grow & build your business
with

KMA Centre, Block' Ay Apartment No. 3.1

Mara Road/ChyulwRead, Upper Hill, Ngong Road
P. O. Box 54224-00200°Nairobi, Kenya

Mobile: +254 (0) 716 746355, +254 (0) 0717 339 666
Email: info@philantech.co.ke

Website: www.philantech.co.ke




